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POLICY:
It is the policy of the Cardinal Criminal Justice Academy that multimedia training courses will be incorporated into the approved in-service training program to enable officers to comply with compulsory in‑service training standards.

PURPOSE:
The purpose of this policy is to specify the procedures for the use of multimedia training courses as a component of the academy(s overall compulsory in-service training program.

PROCEDURE:


I. Authority


A. In February 2007, the Department of Criminal Justice (DCJS) amended certain sections of the Rules Relating to Compulsory In-Service Training Standards for Law-Enforcement Officers, Jailors or Custodial Officers, Courtroom Security Officers, Process Service Officers and Officers of the Department of Corrections (6 VAC 20-30).

B. Specifically, the amended regulations establish a new category of criminal justice training that was entitled “multimedia”.  Multimedia training is defined as distance learning methods to include video, film, disc, computer based training, internet-based training or satellite-based training.
II. In-Service Credit for Online Multimedia Training Courses
A. Training received via online multimedia training courses may be applied toward in-service credit if:
1. The Chief of Police, Sheriff or Agency Administrator or his designee approves the use of the online multimedia training course prior to the student being permitted to view the course for partial in-service credit.
2. The online multimedia training course is approved by the academy director or designee, and the instructional topic is directly related to criminal justice issues.
3. The student achieves a passing score on a post-viewing objective-based examination covering the instructional material.  The examination may be computer generated or academy staff administered provided the student does not have the ability to affect, alter, or destroy the examination questions or the examination results.
4. All post-viewing examinations administered, and their results, shall be maintained in accordance with the appropriate Library of Virginia retention schedule.  These records shall be made available to the department upon request.

III. Administrative Requirements
A. The academy director shall determine the number of hours and the type of in-service credit to be awarded for each online multimedia training course (i.e. legal, career development or cultural diversity).

B. The director may consider the following factors when determining the number of in-service credit hours to award for each online multimedia training course:

1. The length of time that it would take an average student to complete the entire program based on the following factors:

a. The quantity and difficulty level of the course material included within the program

b. The quantity and difficulty level of any additional instructional material such as books, audio or video presentations, supplemental websites, blogs, forums etc.

c. The time required to complete any term papers, journals, mandatory chat sessions or other written assignments

d. The time required to complete any written examinations

e. The time required to complete the course evaluation

2. The amount of time that would be required to achieve a similar number of training objectives in a traditional classroom environment.  Research and experience has demonstrated that the average student can review the same amount of material that would be included in a tradition classroom environment is approximately 25% of the time with a higher retention rate.

3. The recommendation of the online multimedia training course provider if the course was developed by a contract training vendor.

C. The academy director or his designee shall provide the DCJS field coordinator with the beginning and ending date of each on-line training course at least seven days in advance of the program using the same process that is used for traditional training courses.  Failure to provide such notification negates the training approval.  All necessary records must be maintained and documentation kept on file in accordance with the certified academy policy.
IV. Testing/Retesting Procedure
A. Students enrolled in an online multimedia training course are required to take a written examination to determine the student(s proficiency in the given area of instruction.
B.  In order to successfully complete an online multimedia training course, the student shall be required to achieve a score of 70% or higher on the written examination scored by the academy director, his designee, or the computer.
C. The student will be afforded one re-test on the written examination.  If the student fails to achieve a passing score on the initial test or the retest, the student may be afforded a second re-test upon the request of the student(s agency administrator or his designee.
D. Any student that fails to successfully complete an online multimedia training course examination after the initial test and two re-tests may not be permitted to re-enroll in the on-line training course until the next training section.
V. In-Service Credit for CD-Based Multimedia Training Courses
A. All CD-based multimedia training courses for which partial in-service credit is awarded will be conducted at Cardinal Criminal Justice Academy or its satellite facilities, located at the Blacksburg Police Department and the Lexington Police Department.

B. In order to receive in-service credit for completion of a CD-based multimedia training course, the student must view the entire course and achieve a minimum score of 70% on the final examination.

C. An academy staff member or a designated agency training officer (when training is conducted at the satellite facility) must be readily available to assist the student whenever a CD-based multimedia training course is being viewed for partial in‑service training credit.  An academy staff member or a designated agency training officer shall be responsible for documenting the student(s completion of a CD-based multimedia training course.  A memorandum containing the following information shall be sent to the academy Administrative Coordinator:

1. Student(s name

2. Student(s agency

3. Student(s social security number

4. Name of the completed computer-based training program
5. Date of completion
6. Test score
D. The academy staff member or a designated agency training officer shall forward a copy of the memorandum to the Administrative Coordinator with 10 days of the course completion.
E. The academy Administrative Coordinator shall file the memorandum and student test in the appropriate agency file and shall credit the student with the appropriate number of in-service hours.

F. Partial in‑service training credit for CD-based multimedia training courses shall be authorized for compulsory in‑service training standards as follows:

1. For the purposes of this policy, a certification period shall be defined as the 24 month period ending December 31 as prescribed by the Department of Criminal Justice Services during which a certified officer or deputy is required to attend compulsory in-service training in order to maintain his certified status as a law enforcement officer, jail officer, or civil process/court security officer.

2. Once a student is awarded partial in-service credit for successful completion of a CD-based multimedia training course, he shall not be awarded in-service credit for completing the same program a second time during the next consecutive certification period.
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